SCORA-Xchange Small Working Group

Moderated by Ola Mozenska ( IFMSA-Poland )

Preliminary agenda:

GETTING STARTED

1. Presentation of SWG within SCORA session ( one day prior ) 

2. Introduction: 

· names, countries,positions;

· Xchange experience;

· expected outcomes.

3. Project presentation.

4. How to start an Xchange in UR NMO ?? 

ADVANCED PART

5. Problems solving  session.

6. Future of the Project : 

· obstacles I met during last 6 months ( lack of communication )

· possible solutions

· web ( lack of communication with the webmaster of ifmsa.org )

· budget ( possible assistance, incoming VPE )

· plan of action of the incoming SCORA-D ( our place )

7. Discussion. 

MINUTES :

Participating countries:
Candidating countires:

Sweden
Sudan ( strarting: winter 2007 )

Romania
Germany

Poland
Denmark

Hungary
Chile

The Neatherlands
Japan

Turkey
Taiwan

Greece
Lebanon

Egypt
Tanzania

Brazil ( DENEM )
New Zealand


Canada


Luxemburg


Croatia

Ad.3) Introduction to SCORA-Xchange Structure;

Ad.4) Starting an Xchange : ( przeczytajcie bardzo uwaznie, jako ze jednym z celow na nastepne 6 miesiecy jest stworzenie, czegos na ksztalt przewodnika dla krajow, które chcialyby się przylaczyc do projektu; co jeszcze powinno się znalezc w czesci dotyczacej Project Proposala ?? )
· Project Prosposal :

What should it consist of ??

1. Good Theme&Topic for UR Project.

2. Introduction :

· Goals&Aims.

· Long-term/short term,

· How it will affect students,

· How it will affect other groups.

3. How&Where :

· Average prices,

· Accomodation,

· Food,

· Social programm,

· Knowledge sharing:

· Workshops,

· Working in a hospital,

· VCT’s

· National AIDS Centres,

· Medical Universities,

· Universities – Psychology Foculty,

· Centres for HIV positiv children,

· Contact info.

4. Who to approach ??

· Unversity:

· Accomodation,

· Food.

· Clinical hospitals:

· Knowledge sharing.

· Social Programm:

· Tourist’s attractions : travel agencies,  museums ext.,

· SCOPE&SCORE ( Theme events ),

· ‘NIGHT LIFE’

· involving Xchange students in UR life (,

· Budget: ( watch out for !!! )

· As detailed as possible !!!

· Remember to include eventual TAF,

· Try to lowen the costs of social program by making joint events with SCOPE&SCORE,

· Make UNIVERSITY UR BIGGEST partner !!!

· Booklet for sponsors, marketing materials, REMEMBER about PARTNERSHIPS ( make use form being a part of an International Project ).

· Who do U need to start ??

· GOOD LEADER to be a Project Coordinator, try looking for one inside UR SCORA Team : NORA’s, LORA’s ( especially if a Project is taking place in more than one city ), REMEMBER to start looking for succesor the day U take UR position !!!,

· Team od SCORA Angels within Local Committees,

How to motivate UR Team ?? ( co jeszcze moglibyscie od siebie dodac, ??)
· Making Xchange activities useful for UR Team, possibility of having the clerkship signed after working with an Xchange students in hospitals,

· While fundraising, try to approach possible sponors for travel expances, when UR Team is travelling together with xchnage students,

· ‘ FAMILY SUPPORT’ (,

· NEVER FORGET !!! ( czy, ktoras z wymienionych tu rzeczy sprawila Wam trudnosc, jeśli tak czy jest cos co moglabym zrobic jako Koordynator Miedzynarodowy żeby pomoc Wam obejsc trudnosci w przyszlym roku ?? )
· VISAS !!!

· INSURANCE !!!

· DOCTORS TAKING CARE OF UR STUDENTS MUST SPEAK UNDERSTANDABLE LANGUAGE !!!

· VACCINATIONS !!!

· www.scoraxchange.abc.pl !!!

· obligations towards SCORA-Xchange Task Force Coordinator:

· PP, AF and Introduction to UR Project sent ON TIME via mail to have them displayed on the website,

· When sending a student to another Xchange send a bcc of the mail with CV and Letter of Motivation of the student to the Coordinator’s mail, ( TU !!! Duza uwaga do Basi jako Koordynatora Narodowego Xchange w Polsce, jako ze nie dostalam niczego takiego, i nie wiem czy ktos z Polski pojechal na wymiane ?? )
· Short report when the Project is finished, ( i tu tez tylko mala przypominajka, co by go wyslac, po wyjezdzie studentow )
· Make sure all the Xchange students fill in the evaluation forms, then compile them and send them back to the Coordinator, ( to nowa rzecz, mam nadzieje ze uda mi się skonczyc ja przed koncem wrzesnia, tak żeby już tegoroczna edycja Xchange mogla być oceniona, ponieważ ankieta, przynajmniej w takiej wersji w jakiej jest w tej chwili, jest dosc szczegolowa, miejcie na wzgledzie ile czasu spedzacie ze studentami i jak troskliwie się nimi opiekujecie, co bysmy dobrze wypadli jako IFMSA-Poland ( )
Ad.6) Solutions and Task Forces :

· By 23rd of August we will collect all the materials needed for SCORA-Xchange Poster, they will be put on the CD and together with SCORA-D we will put them in order; POSTER shuold be ready by MM 2007, ( jeżeli macie jakies zdjecia, proszę wyslijcie mi, jako ze z IFMSA-Poland nie mam zadnego )
· By 30th of September we will collect all the materials needed for SCORA-Xchange CD, CD should be ready by MM 2007, we will design sticker for the CD and strickers to promote the project; costs of the printing will be shared between involved NMO’s, ( i tutaj tez, jeśli macie cos co chcielibyscie żeby znalazlo się na CD, przeslijcie )
· By 1st of December Project Presentation in PowerPoint will be ready;

· By 14th of February Project Proposal will be ready;

· Vlad Gavrila will be responsible for moving www.scoraxchange.abc.pl to ifmsa.org server, all the materials needed will be collected by Project Coordinator and sent to Mihaela Prodea from Romania to make sure all of them will be delivered to Vlad; this should be finished by 30th of September,

· We will create a new YahooGroup, move all ppl who R signed on a current one to it, and add new members, to make sure we have a continuity of the owners and a active Group at the same time; ( wszystkie osoby, które sa zywo zainteresowane Xchange przeslijcie swoje maile, tak zebym mogla Was dodac do listy miedzynarodowej )
· We will creat unified survey and certificates for participants;

· Countries who R close to start a Project will be provided with extra attention and help from SCORA-D and Project Coordinator : Sudan, Germany, Denmark and Malta ( if decided ), ( jeżeli ktos ma nadmiar wolnego czasu i mialby ochote popracowac z nowymi krajami, tak jak ja z Brazylia i Egiptem w ciagu ostatniego pol roku, zachecam, to nic trudnego, a na pewno zdobedziecie doswiadczenie i będziecie się dobrze bawic ( )
· TASK FORCE TEAM : 

· Agnes ( Sweden )

· Sammer ( Lebanon )

· Nazila ( Denmark )

· Karim ( Egypt )

· Mihaela ( Romania )

· Ola ( Poland )

